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Profile CapStar Commercial Realty – CEO & President
AREAA National Commercial Committee Chairman
University of Maryland Colvin Real Estate Master Program Advisor
Johns Hopkins University and Georgetown University Advisor
Nanjing University MBA Program Professor
2006 Top 100 Maryland Minority Entrepreneur Award
2008 Top DC Metro 100 Minority Entrepreneur Award
City of Rockville Asian Pacific American Task Force Chair
City of Gaithersburg Business and Economic Development Member

CapStar Commercial Realty, founded in 1994 by John Lin, is a full-
service commercial real estate firm located in Rockville, MD. 
CapStar has expertise in commercial property leasing, tenant 
representation, property management, investment sales, business 
acquisition, business valuation, risk management, and market 
research and analysis. Go to www.capstarco.com for more 
information.

Mr. John Lin
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Investing by Risk in Commercial Real Estate

Low High

dddd dddd dddd dddd
Maintenance None Some Yes Build from ground

Lease Term Very Long Long Short – needs upgrade Not Known

Tenant Quality A B C Not Known

Vacancy 0% 10% - 20% 40% - 50% Not Known



Absolute NNN – No Landlord’s Responsibility
Pros:
Long Term Lease (30-50 years)
Tenant pays all expenses (from roof to parking lot)
No management necessary
Credit tenant or corporate lease with track record
Easy re-sale
No building construction costs

Cons:
Lower than market rent
Low escalation (ex: 10% every 5 years)
Assignment by Tenant



Solid Tenant – Low Vacancy – Good Condition

Pros:
Reasonable Term (5-10 years)
Tenant pays most expenses except the structure
Some management
Credit tenant with guaranty

Cons:
Some maintenance necessary
Need management service
Need leasing service
Need upgrade of tenant from time to time



High Vacancy, Repair needed, Shorter terms
Pros:
Possible to add value

Cons:
Need management services
Need upgrade
Need leasing services to fill the vacancy
Need to replace tenant
Need new and longer lease terms
Need financial guaranty



Development project – built from raw land

Pros:
High potential profit

Cons:
Zoning issue
Utilities easement or cost
Need market demand - timing
Need capital for land acquisition and construction
Access road
FAR, setbacks, TDR, etc.
Impact fee
Road improvement



DC Metro Market vs. Beijing City



Washington DC & Baltimore Demographics

• Washington & Baltimore area - As of 2010-2014, the total population is about 11 million, including Washington DC, 
Baltimore, Fairfax, Arlington, Alexandria, Loudoun, Montgomery, Prince Georges, Howard counties.  Area median 
household income is $100,000

• 4th Largest Economic District in US – After New York, Chicago, Los Angels, before San Francisco, Houston and Dallas

• Top counties in US with the best public schools - #1 Arlington, #2, Howard, #3 Montgomery, #7 Loudoun, #10 Fairfax

• Top counties in US with the highest median household income - #1, Loudoun, #2 Fairfax, #3, Howard, #6 Arlington, #8 
Montgomery County

• #2 in US - most educated metro area
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Uline Arena is an exciting office/retail re-development in the burgeoning NoMa neighborhood of Washington, D.C. The 2.5 acre site is located at the intersections 
of Delaware Avenue NE, M Street NE and 3rd Street NE, with Congress Street NE dying into the property. The property is currently occupied by the Arena building 
(historic), the Ice House building (historic), and two other commercial buildings, most used as parking structures. The Arena building, best known for being the 
venue for the first American concert given by The Beatles, is also architecturally significant due to its concrete barrel vault roof and structural concrete arches. The 
Ice House building is the original ice manufacturing facility which provided ice for the skating rink within the Arena building. It was there where Mr. Uline created his 
patented equipment which became so successful that the Arena building became necessary.

The currently single-story Arena building will be converted to a single level of retail below three levels of office space. The Ice House building will have additional 
ground level retail space with a portion of the first level being dedicated to office. Above this will be two additional levels of office space. This will require additional 
space added to the Ice House building, which will occur in a sleek new glass structure extending above the original roof line of the Icehouse. Additionally, a new 
168-space, 4-level parking garage will be constructed on the southeast corner of the site

Facts: 70,000 SF of retail with prime street frontage on three major streets
174,000 SF of office space, Built in 1945; Acquired in 2004, 167-space, 4-level parking garage, Metro Access:  Adjacent to NoMa (Red Line)



Lantian – 1788 Development at the Shady Grove and I-270
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